
Developer: Marine Current Turbines, based in Bristol    Sector: Marine: Tidal energy

Scale: 1.2MW Tidal turbine device, two 16-metre diameter rotor blades three metres below the sea surface, 
linked through drilled cable and 11kV 1MW switch and transformer.

Location: Strangford Narrows, Strangford Lough, between County Down (S) and Ards (N), Northern Ireland. 
Protected  area  (Site  of  Special  Scientific  Interest,  Area  of  Outstanding  Natural  Beauty,  Special  Area  of 
Conservation, Special Protected Area).

Decision Process: FEPA licence from Environment Heritage Service (EHS), no planning permission required.

Timeline: The consent process has taken four years for this project. The SeaGen system is now installed and, 
after some teething problems, generating electricity for the grid.

Engagement by the Developer: An off-shore wind and marine industry consultant carried out the EIA, and an 
existing stakeholder forum was exploited. An ongoing impact assessment maintains engagement through a 
Science Group and wider Stakeholder Liaison Group. Exhibitions in local Aquarium and pub.

Data collection: Interviews:  Developer,  Chair  of  Stakeholder Liaison and Science Groups,  Environmental 
Heritage  Service  (x2),  Tara  Seal  Research.   Focus  groups: Two  in  Strangford,  two  in  Portaferry  (32 
participants  in  total).  Questionnaire  Survey conducted  door  to  door  in  Strangford  and  Portaferry.  Total 
responses 281, 167 in Portaferry, 114 in Strangford.  All data collection carried out in May/June 2008.
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All sites that are best suited for tidal stream devices are likely to be highly environmentally protected, 
Strangford Narrows included. The consents process has therefore been particularly complex in this 
case. A combination of a responsive approach by the developer, ongoing monitoring and continual 
stakeholder  liaison,  plus  the  involvement  of  well-known  environmental  figures  and  locally–based 
consultants and scientists has achieved a high level of support locally. There has been a clear strategy 
of trying to ensure that environmental impacts and social consent are actively addressed from the 
earliest stages of deployment of this new technology.

Beyond Nimbyism Case Study:
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Perception of Local Benefits
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Developer made an effort to listen to 
people
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Trust in Developer
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The  survey  showed  that  levels  of  support  for  the  project 
were very high, much more so than in any other of our case 
studies.  Some focus group participants expressed support 
for the device to remain after its 5 year operation, or for more 
devices to be installed. The ongoing environmental survey 
work,  and  the  activity  around  the  device,  meant  that  the 
developers  and  their  contractors  were  well  known  in  the 
area. The visual appearance of the device was not seen as a 
major issue, being described as nautical looking.

“It fitted in…It blends into it…It’s as if it was always there…
Looks a bit like a lighthouse…Like a lighthouse and we’re  
used to  that…But  if  they’d  put  a  windmill  with  the  things  
going  we’d  have  said,  my  God,  what’s  that  thing?” 
(Portaferry FG)

The potential of impacts on seals or dolphins was viewed by 
the developer and the local public as the main concern, but 
there seemed to be trust in the expertise of the local marine 
biologists to avoid such impacts.

“I’ve naively accepted that it  won’t  cause these seals any 
damage.” (Portaferry FG)

“I tend to think the marine conservation group will  keep a  
very  close  eye  on  the  whole  thing…That’s  what  I  would 
actually be banking on.” (Strangford FG)

A high degree of fatalism and lack of self-efficacy may be 
reflected in the contrast between support and the perception 
of not having been listened to.

“It was just one of those meetings that sometimes happen 
here.  People  call  a  meeting  and  the  things  done  are  
redundant,  the things are done and …They’re not asking,  
they’re telling you.” (Portaferry FG)

The fact that the project was promoted as being the first grid-
connected tidal turbine in the world, and the high levels of 
media interest in the project, added to levels of support and 
even pride in the project for “putting the area on the map”.

“  I  thought  they  were  very  good,  you  know,  because it’s  
putting us on the map again, and all over the world, this is a 
first…nobody knew where it was, do you know what I mean,  
so everybody knows Portaferry is synonymous with SeaGen 
and vice versa” (Portaferry FG)

The developer’s consultants carried out an opinion survey, 
aimed at testing the public’s awareness and knowledge of 
the project and their uptake of key messages put out by the 
developer. The project seemed to be accepted as providing 
enough electricity for a town the size of Strangford, but there 
was  also  confusion   about  whether  the  town itself  would 
receive  the  electricity  at  a  cheaper  rate.  Focus  groups 
commented that the project had been “well managed”, in the 
sense of neutralising opposition.

“They spoke to the right people. They definitely did. They 
managed  to  get  those  people  whose,  who  could  have 
caused trouble. They got them on side.” (Portaferry FG)


